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MEMORANDUM FOR: Director 


SUBJECT: 


Central Intelligence Agency 


KUALEMBIC COUNTERINTELLIGENCE PROGRAM 


t LO Overview 


11 This document outlines the objectives, structure, and methods 

of the KUALEMBIC Counterintelligence Program (KCP), a specialized 
initiative designed to ensure the security and integrity of the 

psychological operations research Program. 


12 KCP is a multi-disciplinary effort to safeguard sensitive 
Program information, intellectual property, and personnel from 
foreign intelligence services, unauthorized domestic entities, and 
insider threats. 


2.0 Objectives 


21 The primary objectives of KCP are as follows: 


a) Identify and mitigate risks posed by foreign intelligence 
services, unauthorized domestic entities, and insider threats 
to Program research, operations, and personnel. 


b) Develop and implement effective security measures, 
policies, and procedures to protect Program assets and 
prevent unauthorized access. 


c) Enhance and maintain the confidentiality, integrity, and 
availability of information related to Program. 


3.0 Organizational Structure 


3.1 KCP shall be led by a designated Counterintelligence Program 


Manager (CPM), who shall report directly to the Program Director. 
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a) Personnel Security Subcommittee (PSS} Responsible for the 
development, implementation, and monitoring of personnel 
security measures, including background investigations, 
security clearances, and access control procedures. 
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b) Information Security Subcommittee (ISS): Tasked with 
establishing and maintaining policies, procedures, and 
systems to protect classified and sensitive information 
related to the Program from unauthorized disclosure, 
modification, or destruction. 


c) Operational Security Subcommittee (OSS Focused on 
identifying, assessing, and mitigating vulnerabilities in 
Program facilities, communications, and operations that 

-could be exploited by foreign intelligence services or other 
unauthorized entities. 


d) Insider Threat Analysis Subcommittee (ITAS: Dedicated to 
the detection, prevention, and investigation of insider 
threats to Program, including the identification of 
potential indicators of compromise. 


4.0 Methods 


4.1 KCP shall employ a range of counterintelligence methods and 
tools, including but not limited to: 


a) Intelligence collection and analysis: Gathering and 
analyzing information on potential threats, 
vulnerabilities, and security incidents related to Program. 


b) Security awareness training: Providing ongoing training 
to Program personnel to promote a strong security culture 
and awareness of counterintelligence risks. 


c) Technical surveillance countermeasures: Employing 
advanced technologies to detect and counter electronic 
eavesdropping, cyber intrusions, and other forms of 
technical espionage targeting Program assets and 
operations. 


d) Counterintelligence investigations: Conducting 
investigations into suspected security breaches, leaks, or 
other incidents that may pose a threat to Program assets, 
personnel, or mission. 
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e) Liaison with external partners: Establishing and 
maintaining close working relationships with other 
government agencies, law enforcement, and private sector 
partners to facilitate information sharing and joint 
efforts to counter threats to Program. 


5.0 Reporting and Accountability 


5.1 The CPM shall provide regular updates to the KPD on the 
status of KCP’s efforts, including any significant developments or 
emerging threats. 


5.2 KCP shall maintain strict accountability and oversight 
mechanisms to ensure the effective and lawful execution of its 
mission, including regular audits and inspections by designated 
oversight bodies. 


5.3 In the event of a security breach or incident, KCP shall 
promptly notify the KPD and initiate a comprehensive 
investigation to determine the nature, scope, and potential impact 
of the breach, as well as to identify and implement appropriate 
corrective measures. 


CONCLUSION 


The KUALEMBIC Counterintelligence Program is a critical component of 
the Program's overall security framework. designed to protect the 
Program's sensitive research, operations, and personnel from foreign 
intelligence services, unauthorized domestic entities, and insider 
threats. Through a combination of proactive measures, intelligence 
collection and analysis, and close collaboration with external 
partners, KCP shall work diligently to ensure the ongoing success and 
integrity of the Program. 
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